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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – January 9, 2019 
Monadnock Regional High School Cafeteria Annex 

Old Homestead Highway 
Swanzey, NH 

 
CALL TO ORDER 
The meeting was called to order by Chair Sylvester Karasinski at 5:35 p.m. at the Monadnock Regional 
High School (MRHS) Cafeteria Annex, Old Homestead Highway, Swanzey, NH.  Present were Selectmen 
Sylvester Karasinski, Kenneth P. Colby, Jr. and W. William Hutwelker III. Also present was Town 
Administrator Michael Branley and Recording Secretary Beverly Bernard.   
 
OTHERS PRESENT 
Director of Planning and Economic Development Matthew Bachler, James Devine, Commander at 
American Legion Post 84, and Peter Reisely also from the Post, Chair of the Conservation Commission 
Wally Smith, Mike Gomarlo, Planning Board member Jane Johnson, Bruce and Judith Bohannon, 
Carpenter Home Administrator Donna Allen, Larry Crowder, Recycling Center Manager Josh Whipple, 
Fire Chief Norm Skantze, DPW Director Glenn Smith, Trustee Steve Bittel, Deb Davis, Finance Director 
Theresa Lounder, Jim & Marcy Jarzabek, Michael York,  Representative Bruce Tatro, Planning Board 
Chair Glenn Page, Samir and Kathy Habiby, Gus Lerandeau, Police Chief Tom De Angelis, Barbara Skuly, 
Joe Smith, Chair of Zoning Board of Adjustment Keith Thibault. And many other residents of the Town 
were present as well. 
 
MINUTES  

 The regular meeting Minutes of January 2, 2019 were considered. There was a motion by Colby 
to approve the regular meeting Minutes of January 2. The motion was seconded by Hutwelker 
and there was no further discussion.  All were in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Colby to approve the Consent Agenda. There was a second by Hutwelker.   All 
were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Tax Abatement # 2018-17 Map 46 Lot 20-E2 

 Report-of-Cut – Map 9 Lot 12 

 Raffle Permit #2019-01 – MRHS Senior Project 

 Personnel Action Report(s)  
 
PUBLIC INPUT 
Adam Cullis, resident of West Street, was present to discuss his dissatisfaction with the on-going 
construction by David Williams across from his home. He said the noise is especially a problem since it is 
occurring seven days a week.  He said the oversight on this project didn’t require a stipulation for 
acceptable work times. Cullis asked what can be done since the project is going to continue over time 
and won’t be finished any time soon. He said he is coming to the Selectmen to see what can be done 
about it because seven days a week is too much.  There was a discussion about contacting Mr. Williams 
and it was noted he is complying with the town’s noise ordinance so that there isn’t anything legal the 
Selectmen can do.  Hutwelker suggested Cullis go to the Planning Board and make them aware of the 
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need to put restrictions regarding construction times on some projects when they are being approved. 
He added the Selectmen can have a conversation with the developer. Cullis said he would appreciate 
the effort of the Selectmen to meet with Williams. Cullis added that it is a learning experience and he 
didn’t expect this situation to arise as it has. Hutwelker said it wasn’t the intent of the Town that 
someone would be building seven days a week.  Johnson spoke up and said she wished the issue of 
noise had come up at the Planning Board and she apologized to Cullis for not thinking about this issue at 
the time. 
 
NEW BUSINESS 
Requested Expenditure – Lower Wilson Pond Dam Reconstruction Application Fee 
Dubois & King has prepared the New Hampshire Department of Environmental Services (NH DES) 
application for the Lower Wilson Pond Dam reconstruction and it needs to be accompanied by a $2,000 
check. 
 

Colby moved to authorize the expenditure of $2,000 from the 2018 Dam Improvements Bond 
for the Lower Wilson Pond Dam Reconstruction Application Fee. There was a second to the 
motion by Hutwelker and no further discussion. All were in favor. Motion passed. 

 
The American Legion Post 84 – Use of Whitcomb Hall 
Jim Devine was present to ask the Board for no-fee use of Whitcomb Hall since their membership has 
out-grown the space at the Police Station (32 members). The American Legion donated the land that the 
police station sits on with the understanding that the Town would provide meeting space for them.  He 
said he understands yoga is already scheduled for Tuesday evenings and depending on Yoga schedule 
for 2019, the Post is willing to change their meeting date if necessary. The Board agreed by consensus to 
allow American Legion Post 84 the use of Whitcomb Hall for Post meetings, without a fee. 
 
Letter of Resignation 
Branley presented a letter from Open Space Committee Members Jeanne Thieme, Sharon Greatbatch, 
Theresa DiLuzio, and Bob McKelvey tendering their resignations. 
 

Colby moved to accept with regret the resignations of Jeanne Thieme, Sharon Greatbatch, 
Theresa DiLuzio, and Bob McKelvey from the Open Space Committee. There was a second to the 
motion by Hutwelker and no further discussion. All were in favor. Motion passed. 

 
OLD BUSINESS 
Colby spoke about the tobacco issue that has come before the Board in the past and asked the Board to 
revisit the issue of whether to raise the age to 21 for purchase of tobacco.  Colby stated he would like to 
invite Kate McNally to come in to another meeting to discuss this. The Board agreed by consensus. 
 
MOTION TO RECESS 

Colby moved to recess and continue the meeting until 6:30 p.m. There was a second to the 
motion by Hutwelker and no further discussion.  All were in favor. Motion passed. 
 

Recess occurred at 5:55 p.m. 
 

Colby moved to reopen the meeting. There was a second by Hutwelker and no further 
discussion.  All were in favor. Motion passed. 

 
Meeting reopened at 6:30 p.m. 
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BUDGET AND BOND HEARING 
Bond Hearing 
Bond Hearing on Proposed $3,000,000 Bond for Town Road Improvements – The chair read the meeting 
notice to the gathering. Branley did a presentation reviewing openings with committees, openings for 
elected officers and the open paid part-time position. He noted an update in 2019 in property 
valuations.  Branley referred to the 2018 tax rate, which was $29.69, between Town, Education, and 
County taxes. He said the portions have been fairly consistent over the last five years with about 20% 
going to the Town, 65% to the schools, and 14% to the County. Branley spoke about Warrant Article 2 
which is the bond for Town Road Repairs and Improvements, which will be issued over time. He referred 
to the condition of the roads, stating that funding hasn’t been sufficient to catch up with roads in need 
of major repair. He spoke about the scope of work and named the roads scheduled for reconstruction, 
noting Eaton Road and Holbrook Avenue among a list of 14. He noted some side roads would be done 
that are adjacent to main roads in order to be cost effective.  He also spoke about projected road 
maintenance projects and noted Ash Hill and Centerview among 26 roads. $3,000,000 bond would pay 
for the bulk of the $4.2 million projected costs for 9.7 miles of road repair. Branley noted that the goal is 
to raise more roads to good or very good condition, and lower the percentage of roads rated poor or 
very poor. 
 
Discussion: Michael York said Old Leonard Farm Road is in very poor condition, where he lives.  He said it 
cannot be properly plowed.  He would like to see that road put on the list. The drainage is very poor.  
The road is currently dirt, but it is so wet it is more mud than dirt. Glenn Smith said many roads have 
drainage issues. York added that this is a good project and it is needed. Gus Lerandeau asked how many 
roads were covered by the $3 million. Branley said all the road projects discussed were contingent on 
the bond passing.  

 
Closed public hearing on the bond at 6:52 pm 
 
BUDGET HEARING 
Public hearing opened for 2019 Budget & Warrant at 6:53 pm.  (Note by Secretary – after each Article 
was reviewed the Chair asked for comments or questions and all comments and questions made or 
asked are noted within the Article paragraph(s) 
 
Article 3 - recommendation by Selectmen of $6,450,378 budget, which is $328,000 higher than the 
default budget and $367,683 increase over the 2018 budget. He spoke about the major increases such 
as Reappraisal costs, Cemeteries, Police and Fire, Insurance premium increases, Highways, Carpenter 
Home staffing needs, Libraries, Recycling, Economic Development, and Debt Service. He referred to 
major decreases: Elections, Legal, Personnel, Planning, Buildings,Transition to LED street lights, 
Recreation (moving expenses to revolving fund to be offset by user fees). Branley said net amount to be 
raised by taxes for budget is $2,835,168 or an increase of 6.47% ($172,318). 

 
Kathy Habiby spoke on behalf of Mt. Caesar Library increase. She said she was concerned that the Mt. 
Caesar Union Library budgeted amount should be considered a “major” increase. She said the operating 
budget has been about $79,000 and they asked for $10,000 more, which she said isn’t an unreasonable 
request for the library.  Barbara Skuly referred to Conservation and Economic Development and asked 
where the increases were for Conservation. Branley said the funds include staff support for minute-
taking for the Conservation Commission and some funds for forest management plan for Mt. Cresson 
and the rail-trail committee.  Of the budget total Economic Development has increased by $22,000. 
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Article 4 - the total is $394,000, increases for Whitcomb Hall ($57,500), Revaluations ($20,000), 
Carpenter Home ($20,000) and reductions for fire trucks  (- $10,000) and Police Cruisers (– $10,000). 

 
Article 5 – Part of six year plan developed by the Capital Improvements Program Committee (CIPC). 
Total is $265,000. Major reduction from 2018 is Road Reclamation since that is projected to covered by 
the bond (-$165,000). 
 
Article 6 – Appropriates $25,000 to design a fire station at 321 Old Homestead Highway. The idea is to 
see what the public thinks about putting a fire station on this property.  The Article addresses the 
location.  He stressed that a sample plan provided in the handout is only showing what is possible on the 
site and does not reflect a design proposed by the Town. Cullis asked if this would replace a fire station 
and Karasinski said it would replace center station, in the basement of Town Hall.  Bruce Tatro asked if 
the airport has been part of the discussion regarding this property. Branley said the airport is supportive 
of having a fire station on the property. Tatro asked if there is a height restriction and Karasinski said 
that issue hasn’t come up in discussion. 

 
Article 7 – appropriation of $750,000 for Rabbit Hollow Road Bridge which is a dead-end road without 
an outlet. Steve Bittel asked for clarification for use of the word “appropriation”. The state requires use 
of this language and the amount is funded with only $150,000 coming from the Town. He referred to the 
qualifying statement on page 20 of the handout which reads, “To see if the Town will vote to raise and 
appropriate $750,000 … with $600,000 from the NH Department of Transportation Bridge Aid and 
$150,000 from the Town Bridges (Other Than Covered) Capital Reserve Fund.”  

 
Article 8 – Adoption of Keno, which will be reviewed at a public hearing in February. York asked about 
the funds and Karasinski said the State would get the money for full-day kindergarten. 

 
Article 9 – regarding discontinue portion of Ash Hill Road that was relocated (now Atwood Way). 

 
Article 10 – regarding discontinue potion of Old Winchester Road. Kathy Habiby asked about 
maintaining the road and Branley said the Town does not maintain the road; it has a right-of-way and is 
a Class 6 road.  Tatro asked about there being financial impact discontinuing the road and Branley said 
there is no tax impact and no funds coming out of reserves. Bruce Bohannon asked about possibly land-
locking the town-owned property and Branley said that would not happen in this case. There is access 
from the other end of this road. 

 
Article 11 – Property tax exemption for residential solar panels. Town is required to assess them by the 
Department of Revenue.  Value will be placed on the panels and then subtracted by the exemption. 

 
Article 12 – Rescind bonding authority from 2011 for energy efficiency projects since most projects were 
not completed.  Energy efficient efforts are being incorporated in larger building projects instead. 
Lounder said this is necessary from a legal perspective. $34,031.09 was expended in that bond said 
Lounder.  Branley said some improvements were completed but we didn’t issue the bond. 

 
Article 13 – Authorizes the Stratton Free Library Trustees to accept unanticipated money.  

 
Article 14 – Adopt a Housing Standards Ordinance, primarily related to rental housing. Will ensure 
properties meet basic life safety needs. 
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Article 15 – Vote on 11 zoning ordinance amendments which have been or will be covered by dedicated 
public hearings. 

 
Summary by Branley 
Amount to be raised by all Warrant Articles is $3,559,168 (to be raised by taxes). Increase is $170,318.  

 
Karasinski asked for questions or comments.  Bittel said the CIPC worksheets and summary reports are 
available on the Town website for review by any resident of the Town. Branley asked the attendees to 
let the Board know what you think. 

 
Public hearing closed at 7:27 p.m. 
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Colby. The motion was seconded by Hutwelker without 
further discussion. All were in favor. Motion passed.  Adjournment occurred at 7:28 p.m. 
 
Respectfully Submitted, 

 
 
Beverly Bernard, Recording Secretary     
Approved on January 16, 2019  
 


